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Community Advisory Committee Meeting
Agenda - Tuesday, October 20, 2026
Time: 5:30 to 7:30 PM

Location: Zoom Only

https://us02web.zoom.us/j/88577536655?pwd=Z1VDtYaz9DZxbpyLILkfinFOICBMz6V.1&from=addon
Meeting ID: 885 7753 6655 | Passcode: 555389

1. 5:30-5:45 pm Welcome

e Opening remarks (Gene Loughran, Chair)
e Resident Comments

2. 5:45-6:15pm 2027 Draft Conservancy Budget

e Chance for CAC members to ask questions or provide feedback on the draft budget.
e Karyn Moreland, Conservancy Board Liaison to CAC and Harry Pugh, Treasurer

3. 6:15-7:20 pm CAC Business

e Updates from Board Advisors
e CAC Openings —deadline is October 29
e Fundraising
o Review updated Grant Tracker and upcoming grant applications
o Fundraising Brainstorm List
o Wine Down for a Cause Update
o Corporate Donations
e Community Survey Wrap Up
e Strategic Plan Update
o Project Plan & Schedule, Focus Groups
o Form Committee with Conservancy Board Members & Staff
e Resident Discount Brainstorming

4. 7:20-7:30 pm Action Recaps & Next Steps

e SetanyAction Items and next meeting dates
e Adjourn



