
 

 
 
 

 
 

JOINT BOARD OF DIRECTORS MEETING 
Willowsford HOA and Conservancy Boards 

Wednesday, October 14, 2026 5:30-7:30pm 
Meeting Location:  Sycamore House 23506 Founders Dr. and Electronically via Zoom 

 

AGENDA 
 

I. Welcome & Introductions of all Board members and Roles 
 

II. HOA Updates 
a. Resident Advisory Committee (RAC) 
b. Capital Improvements – Storage Building 
c. 2027 Reserve Study 
d. Financial Update and 2027 Budget  

 
III. Conservancy Updates 

a. Community Advisory Committee (CAC) and Survey Presentation 
b. Fundraising/Grants Update 
c. Strategic Plan Update  
d. Staffing Update 
e. Financial Update and 2027 Budget  

 
IV. Joint Issues/HOA & Conservancy Collaboration 

a. Loudoun County Invasive Plant Species Management Program (IPSMP) Grant  
b. E-bikes & Motorized Vehicles 
c. VDOT issues 
d. Events 

 
V. Resident Comments Period – Three minutes per Resident 

 
VI. Open Discussion 

 

VII. Executive Session 


