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Wlllowsford
CONSERVANCY

Conservancy Board Meeting
Final Agenda

Tuesday, September 15, 2026
5:30to 7:30 pm

Location:

Zoom Info

Boat House
41025 Willowsford Lane, Aldie, VA 20105

https://us02web.zoom.us/{/82895630161?pwd=I8iuh5jnv9G0O0aaol3VGr1K8tsNM2K.1&from=addon

Meeting ID: 828 9563 0161 | Passcode: 849087
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Opening

Welcome
Public Comments

e Board Business

O
O

Approval of Agenda
Approval of Meeting Minutes from 5.19.26

e Old Business

O

O
O
O

Grants Updates
Loudoun County Property Tax Exemption Application Update
Land Management Plan and Schedule Board Review
Updated Graphic Standards Manual

e Board action: review and vote on manual

¢ New Business
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Strategic Plan Update

Wine Down for a Cause

Willowsford 101

Community Survey Summary (Gene Loughran, CAC Chair, confirmed)

e Community Advisory Committee Update

O

Update from Chair and Board Liaison (Karyn Moreland)

e Staff Update

O

Operations
e Hiring Updates
e Farm Manager Transition

e CSA and Summer Production
e Fall Plantings and Winter Shares
e DSFP and Anna Sudha Food Access



o Land Stewardship

e  Work Plan Updates

e Trail Conditions/Mowing Contract
o Programs/Communications

e Volunteers/Programs Summary

e Digital Marketing

¢ Finances
o April-July 2026 Financials
o Final Audit Report and 990 Filing Update
o Budget Schedule & Principles

e Executive Session



