Board of Trustees Meeting — May 19, 2026
Draft Meeting Minutes

Board members in attendance: Charles Graybeal, Karyn Moreland, Harry Pugh, Leah Macchiarolo, Gail
Legaspi, and Ashish Kapoor

Staff in attendance: Sophie, Andrew, Paul, Sam, and Kyle

The meeting was held in conjunction with the Community Advisory Committee and Gene Loughran,
Naisa Beaumont, Julie Nash, Lee Stoermer, and Deborah Stephenson were in attendance in person or via
Zoom. Frank Blackstone and Gary Sidor also joined via Zoom.

Opening
The meeting was called to order at 5:36 pm.
The Board reviewed the agenda. There were no corrections, and the agenda was approved unanimously.

The Board reviewed the March 26, 2026, meeting minutes. The minutes were approved with Karyn
providing edits to the public comment section.

There were three public comments from HOA Board Members or RAC members. Comments included
congratulations on the Conservancy’s 501(c)(3) approval; concerns regarding the open Land Stewardship
Manager position; concerns about Farm year-end performance and a request that financials be broken
out by class; support for increasing the number of elected Board members; and references to
representation concerns related to Board elections. One written comment was submitted in support of
these remarks.

Board Business

The board unanimously appointed Gail Legaspi-Gaull (resident of The Grove since 2012) as a new
Trustee. She will be appointed to a three-year term. Gail introduced herself and shared about her
engagement with Conservancy & Farm efforts since 2012 and also her professional as a seasoned senior
executive with extensive experience in strategic planning, brand management, user experience research,
and market intelligence.

Old Business

Staff gave a brief overview of our food access partnerships with Dulles South Food Panty and Anna
Sudha Community Kitchens as well as a one-time donation to Seven Loaves in Middleburg. Then, Sophie
provided an update on applying for grant opportunities. Partnership with resident grant writer working
really well. The update included two grant applications underway, two awarded (previously shared), two
pending, and two recent rejections. Staff then discussed the status of the county Invasive Plant Species



Management Program grant ($50,000 awarded in late 2025). The work needs to be completed by a
contractor and the initial invasive treatment along Everfield Drive by the campsite has been completed.
Other sites are scheduled over summer.

Sophie presented the timeline of branding changes reflected in the updated Graphic Standards Manual,
including a couple new logo colors, branding color updates, font update, and a native plant nursery logo. All
of these changes were approved by HOA staff in 2025. Board did not have any strong reactions but wanted
to wait to approve until HOA Board reviews (since HOA controls Willowsford mark).

New Business

Andrew provided an update on a Forestry Mulching Pilot. This effort was approved in the 2026 budget and
was carried out by a contractor since the Conservancy does not own the equipment necessary to conduct
forestry mulching. Andrew shared the benefits of this highly effective forestry management strategy
especially to remove Autumn Olive from an area. The team selected an area along the Pinewoods Loop
trail in The Grove so that residents can see a treated area next to an untreated area (signage will be added).
Staff will need to inspect and treat the area for two years.

Staff Update

Paul was welcomed as the new Farm Director. An update was provided on the recent Farm team
departures with Andy, Rachel and Eric leaving in April — Andy left for a senior position with Loudoun County
and Eric and Rachel moved back to the Midwest. Anna left in March and Emma will start in late May and be
trained by Anna (in a part-time capacity). Jarret started in March under Andy and he is joined by Kylie and
Charlotte who just started. Deb will staff the Farm Stand this spring, but then needs to step back into a
consulting/occasional support role with us due to family health reasons. We are training Alyssa to take over
the Farm Stand Retail position.

Paul introduced himself and shared about his background farming in Maine. He emphasized how helpful
the new staff have been and the great quality and production of eggs he has been seeing. He shared that
he looking for efficiencies and to add more items that residents/customers would like to see from the
Farm. He shared about the CSA updates needed due to the transition. The Farmer’s Choice shares will be
delayed by three weeks, but there will be no impacts to egg shares, flower shares, and online orders. The
Boat House Farm Stand opened last Thursday and will be open from 4-6 pm each week. The Grange Farm
Stand opened on Saturday and will be open each week from 9 am to 1 pm. The Thursday Farm Stand has
moved to a pick up at the Packing Shed.

Finances

Harry, as Treasurer, provided a financial update for the organization starting with an update on the 2025
Audit. The office review was completed in April with no issues and the audit report will be shared with
the Finance Committee in late May. Harry then presented the March 2026 financials. There were two
resales in March contributing $11k in Community Enhancement Fees. The organization also received
$5,200 from the county for the temporary construction easement at Everfield and Route 50 for the
roundabout construction. Overall, revenue is higher than last year YTD but below budget by $3k this
month. Farm COGs and ordinary expenses under budget, but they will pick up as pantry items purchased
for Farm Stands and partner produce purchased to supplement Farm offerings. CSA sales have been down
since launched last Fall with custom sales and farmer’s choice lower than last year, but Eat in Season
(Summer and Winter Farmer’s Choice combined — so our most dedicated customers) and Egg Shares ahead



of last year. We will see how the hiatus and the Farm transition impacts sales. Land revenue is low with
firewood sales on pause at times to allow wood to cure and camping/amenity rentals and native plant
sales not yet started (both start in April).

CAC Business

The Community Advisory Committee then gave a presentation on the Community Survey, which they are
taking the lead in drafting. Gene Loughran (Chair) and Naisa Beaumont (Vice Chair) were the presenters.
Gene gave some feedback on the CAC — that the group of residents have been meeting since last summer
with guest speakers and deep dives into various topics. Residents are invited to share feedback by
attending the meetings. The CAC'’s priority project is the community survey. Naisa shared that the
current Strategic Plan dates from 2023 and was informed by 2021 resident survey. A CAC working group
has been working hard to create a draft survey using the 2021 survey as their starting point. It has gone
through several rounds of edits and has been shared with the Conservancy Board and staff.

The Conservancy Board asked various questions about how long the survey would take, how to ensure
participation and what the incentives would be for completing the survey, and how to allow only one
survey per household or per resident. The group concluded that every adult resident should be invited to
complete the survey and that QuestionPro, the free platform selected by the working group, would allow
that.

Adjournment

The meeting was adjourned at 6:55 pm so that remaining attendees could tour the Farm.



