\ HUV\J f{ﬂ d

NSERVANCY

Community Advisory Committee Meeting

Agenda - Tuesday, August 25, 2026
Time: 5:30 to 7:30 PM

Location: Online

Zoom:
https://us02web.zoom.us/j/82524652050?pwd=1SbWBINI6WMWgnsMynglty9PyPxsA5.1&from=addon
Meeting ID: 825 2465 2050 | Passcode: 018000

1. Welcome & Resident Input (10 min)

e Opening remarks (Gene Loughran, Chair)
e Hearfromresidents (brief comments, questions, orissues)

2. Education Session (20 min)

e Conservancy & Farm Volunteer Program — Observations & Improvements (Sabrina Mann,
invited)

(Recurring format: rotate topics—conservation practices, fundraising trends, community engagement strategies, etc.)

3. Updates from Board Advisors (10 min)

e Discussion of current issues, opportunities, or Board priorities (Ashish Kapoor, invited)
e Board Advisor for Community/Land/Farm Initiatives (Karyn Moreland, invited)

4. Committee Business (30 min)

e Community Survey (preliminary results; survey deadline extended until Sept. 4) (Naisa
Beaumont and Gene Loughran)
e Fundraising updates (Sophie Lambert)
o Grant applications
o Review fundraising ideas matrix
e Budget 2026 Schedule & Update
e CSASurvey & Feedback on Summer Season
e Strategic Plan (2027-2031) Update


https://us02web.zoom.us/j/82524652050?pwd=1SbWBlNl6WMWgnsMynqlty9PyPxsA5.1&from=addon

6. Action Recap & Next Steps (10 min)

e Review agreed actions, assignments, and deadlines
e Confirm topics for next month’s meeting & education session (September 22, 2026 at

Land Stewardship operations barn)
o Set date for September meeting

Adjourn



