Willowsford

CONSERVANCY

Community Advisory Committee Meeting
Agenda - Wednesday, February 18, 2026
Time: 5:30to 7:30 pm

Location: Willowsford Boat House (41025 Willowsford Lane, Aldie, 20105)

Zoom:
https://us02web.zoom.us/j/84084155477?pwd=MGbrGrKmDzKbx85RjoUxb6ArJXCEZE.1&from=addon
Meeting ID: 840 8415 5477 | Passcode: 759388

1. Welcome & Resident Input (10 min)

e Opening remarks (Gene Loughran, Chair)
e Hearfrom residents (brief comments, questions, or issues)

2. Education Session (30 min)

¢ Summary of Deer Management Program 2025-26 season and improvements for 2026-27
season to increase resident participation

(Recurring format: rotate topics each month — could include conservation practices, fundraising trends, community
engagement strategies, etc.)

3. Updates from Board Advisors (15 min)

e Discussion of current issues, opportunities, or Board priorities
e Board Advisor for Community/Land/Farm Initiatives
e Board Advisor for Fundraising Initiatives (Ashish Kapoor, invited)

4. Committee Business (40 min)

¢ Fundraising Committee Update from Tom Thoma (Fundraising Committee Chair)

o Community Survey (update, timeline, responsibilities, coordination steps, next meeting)
(Gene Loughran/Naisa Beaumont)

¢ Community Resources (one pagers, maps, welcoming new residents, Conservancy 101)
(Gene Loughran/Naisa Beaumont)

o Tools & Strategies to solicit resident feedback



5. Working Group Breakout (optional)

6. Action Recap & Next Steps (10 min)
¢ Review agreed actions, assignments, and deadlines
e Confirm topics for next month’s Education Session

e Setdate for next month’s meeting

Adjourn



