Willowsford Conservancy

Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L Classes

November 2025
Farm Land Stewardship Operations TOTAL
% of % of % of % of
Actual Budget Variance Budget Actual Budget Variance Budget Actual Budget Variance Budget Actual Budget Variance Budget
Revenue
4000 Revenue 0.00 0.00 0.00 0.00 0.00 0.00
Total 4010 Grants/Contributions/Easement Revenue $ 0.00( $ 0.00 $ 0.00| $ 0.00[ $ 0.00| $ 0.00) $ 0.00 $ 0.00 $ 0.00| $ 0.00 $ 0.00 $ 0.00
Total 4020 Conservancy Assessments & Fees $ 0.00[ § 0.00] $ 0.00| $ 0.00] § 0.00 $ 0.00f $ 139,114.41] $ 142,878.00, -$ 3,763.59| 97.37% $ 139,114.41 $ 142,878.00 -$ 3,763.59 97.37%
Total 4030 Farm Revenue $ 14,542.06( $  17,448.33| -$ 2,906.27| 83.34%) $ 0.00] $ 0.00 $ 0.00| $ 0.00, $ 0.00, $ 0.00| $ 1454206 $ 17,448.33 -$  2,906.27 83.34%
Total 4500 Program & Events Revenue $ 0.00[ § 250.00 -$ 250.00| 0.00%) $ 0.00] $ 0.00] $ 0.00f $ 0.000 $ 250.00 -$ 250.00| 0.00% $ 0.00 $ 500.00 -$ 500.00 0.00%
Total 4600 Land Revenues $ 0.00 $ 0.00| $ 0.00 $ 1,329.00| $ 1,444.45 -$ 115.45 92.01%] $ 0.00, $ 0.00, $ 0.00| $ 1,320.000 $ 1,444.45 -$ 115.45 92.01%
Total 4700 Lease Revenue $ 0.00[ § 0.00| $ 0.00| $ 0.00] § 0.00 $ 0.00| $ 1,500.000 $ 1,500.00( $ 0.00( 100.00% $ 1,500.000 $ 1,500.000 § 0.00 100.00%
4760 Other - Equipment Sales 0.00| 0.00) 0.00) 0.00) 0.00) 0.00| 0.00}
4800 Merchandise Sales 29.70 25.00} 4.70[  118.80%) 0.00 11.88| 83.33 -71.45 14.26%) 41.58] 108.33) -66.75| 38.38%)
4900 Fundraiser Income 0.00) 0.00) 83.33] -83.33 0.00%] 0.00) 83.33 -83.33 0.00%)
Total 4000 Revenue $ 14,571.76| $ 17,723.33| -$ 3,151.57| 82.22%) $ 1,329.00( $ 1,444.45 -$ 115.45| 92.01%] $ 140,626.29) $ 144,794.66] -$ 4,168.37| 97.12% $ 156,527.05 $ 163,962.44 -$ 7,435.39 95.47%
Discounts given 0.00) 0.00) 0.00) 0.00) 0.00| 0.00)
Total Revenue $ 14,571.76| $ 17,723.33| -$ 3,151.57| 82.22%) $ 1,329.00( $ 1,444.45 -$ 115.45| 92.01%j $ 140,626.29| $ 144,794.66| -$ 4,168.37| 97.12% $ 156,527.05 $ 163,962.44 -$ 7,435.39 95.47%
Cost of Goods Sold
5000 Cost of Goods Sold 0.00 0.00 0.00 0.00 0.00 0.00
Total 5100 COGS- Farm $ 1,119.00( $ 2,800.00( -$ 1,681.00| 39.96%) $ 0.00] $ 0.00 $ 0.00| $ 0.00, $ 0.00 $ 0.00| $ 1,119.000 $ 2,800.000 -$  1,681.00| 39.96%
Total 5200 Farm Production & General Exp. $ 0.00] § 2,458.34 -$ 2,458.34 0.00%) $ 0.00] $ 0.00] § 0.00| $ 0.000 $ 0.000 $ 0.00| $ 0.00 $ 2,458.34 -$ 2,458.34 0.00%
Total 5310 COGS - Layer Costs $ 2,742.81| $ 1,916.67| $ 826.14| 143.10%j $ 0.00[ $ 0.00] $ 0.00| $ 0.00 $ 0.00 $ 0.00| $ 2,742.81 $ 1,916.67 $ 826.14 143.10%
Total 5400 COGS - Land Stewardship $ 0.00[ § 0.00] $ 0.00| $ 0.00] $ 900.00| -$ 900.00| 0.00%j $ 0.000 $ 0.000 $ 0.00| $ 0.00 $ 900.000 -$ 900.00| 0.00%
Total 5420 COGS Native Plants $ 0.00 $ 0.00[ $ 0.00] $ 23025 $ 0.00 $ 230.25| $ 0.00, $ 0.00, $ 0.00| $ 23025 $ 0.000 $ 230.25
5500 Merchandise Purchases 0.00 0.00 0.00 0.00 0.00 0.00] 0.00
5600 Fundraising Expenses 0.00) 0.00) 0.00) 0.00) 0.00) 0.00] 0.00)
Total 5900 Seasonal Wages $ 302.40| $ 372.00| -$ 69.60 81.29%| $ 3,543.13| § 0.00 $ 3,543.13 $ 0.000 $ 0.000 $ 0.00| $ 3,845.53 $ 372.000 § 3,473.53 1033.74%
Total 5000 Cost of Goods Sold $ 4,164.21| § 7,547.01| -$ 3,382.80| 55.18%) $ 3,773.38 § 900.00| $ 2,873.38 419.26%) $ 0.00, $ 0.00 $ 0.00| $ 7,937.59 $ 8,447.01 -$ 509.42 93.97%
Total Cost of Goods Sold $ 4,164.21| $ 7,547.01| -$ 3,382.80| 55.18% $ 3,773.38 § 900.00| $ 2,873.38 419.26% $ 0.000 $ 0.000 $ 0.00| $ 7,937.59 $ 8,447.01 -$ 509.42 93.97%
Gross Profit $ 1040755 $  10,176.32| § 231.23|  102.27%| - 244438 § 54445 -$  2,988.83] -448.96%] $ 140,626.29| $ 144,794.66| -$ 4,168.37| 97.12% $ 148,580.46) $ 15551543 -$  6,925.97 95.55%
Expenditures
Total 6100 Maintenance $ 2,039.29| $ 5,108.25( -$  3,068.96| 39.92%) $ 1510628 $  12,133.33 $ 2,972.95 124.50%) $ 3917.81 $ 1,825.09 $ 209272 214.66% $ 21,063.38 $  19,066.67| $ 1,996.71 110.47%
Total 6200 Land Stewardship $ 0.00 $ 0.00] $ 0.00| $ 4,342.15) $ 5,616.68 -$ 1,274.53| 77.31%] $ 0.000 $ 0.000 $ 0.00| $ 434215 $ 5,616.68 -$ 1,274.53 77.31%
Total 6300 Programs, Classes, Events $ 0.00 $ 41.67| -$ 41.67| 0.00%) $ 54.00( $ 32.00( $ 22.00] 168.75%] $ 580.91| § 512.000 $ 68.91  113.46% $ 634.91 § 585.67| $ 49.24 108.41%
Total 7000 Payroll and Benefits $ 35,223.27| § 34,944.48| $ 278.79| 100.80%| $ 22,819.08| § 36,236.02( -$ 13,416.94 62.97% $ 35332721 $ 37,691.50, -$ 2,358.78 93.74% $ 93,375.071 $ 108,872.000 -$ 15,496.93 85.77%
Total 7100 Employee Housing $ 0.00 $ 0.00[ $ 0.00] $ 0.00] $ 0.00 $ 0.00| $ 407274 $ 950.000 $ 3,122.74 428.71% $ 4,072.74 $ 950.00 $ 3,122.74 428.71%
Total 7200 General & Administrative $ 1,157.86| $ 1,108.33[ § 49.53  104.47%) $ 292.70| $ 743.33 -§ 450.63| 39.38%] $ 2391100 $ 227917 $ 111.93  104.91% $ 3,841.66 $ 413083 -$ 289.17| 93.00%
Total 7300 Professional Fees $ 0.00 $ 0.00] $ 0.00] $ 600.00| $ 0.00 $ 600.00| $ 270833 $ 208334 $ 624.99(  130.00% $ 3,308.33 § 2,083.34 $ 1,224.99| 158.80%
Total 7400 Recruiting & Employee Expenses $ 0.00[ § 75.00( -$ 75.00| 0.00%) $ 0.00] $ 0.00] § 0.00| $ 411.44 $ 61513 -$ 203.69) 66.89% $ 41144 § 690.13 -§ 278.69 59.62%
Total 7500 Other Expenses $ 0.00 $ 83.33( -§ 83.33| 0.00%) $ 0.00[ $ 0.00 $ 0.00| $ 0.00, $ 195.83 -$ 195.83) 0.00% $ 0.00 $ 279.1 -$ 279.16 0.00%
Total 7600 Marketing & Advertising $ 257.13| § 0.00| $ 257.13] $ 0.00| § 0.00 $ 0.00| $ 128.000 $ 1,507.91| -$ 1,379.91 8.49% $ 385.13 $ 1,507.91 -$ 1,122.78 25.54%
Total 8000 Taxes $ 0.00 $ 0.00| $ 0.00, $ 0.00 $ 0.00[ $ 0.00| $ 4,037.50 $ 4,037.50( $ 0.00| 100.00% $ 4,037.50 $ 4,037.50) $ 0.00| 100.00%
Total 8100 Insurance $ 0.00[ $ 0.00| $ 0.00} $ 0.00 $ 0.00 $ 0.00| $ 500033 $ 3,083.33 $§ 1,917.00 162.17% $ 5,000.33 $ 3,083.33 § 1,917.00) 162.17%
QuickBooks Payments Fees 0.00) 0.00) 7.45) 7.45| 7.45| 0.00] 7.45|
Total Expenditures $ 38,677.55| $ 41,361.06| -$ 2,683.51 93.51%) $ 43,214.21| § 54,761.36( -$ 11,547.15| 78.91%] $ 58,588.33] $§ 54,780.80 $ 3,807.53 106.95% $ 140,480.09) $ 150,903.22 -$§ 10,423.13 93.09%
Net Operating Revenue -$  28,270.00( -$ 31,184.74] $  2,914.74 90.65%) -$ 45658.59 -$ 54,216.91 $ 8,558.32| 84.21%] $ 82,037.96 $ 90,013.86) -$ 7,975.90| 91.14% $ 8,109.37| $ 4,612.21 § 3,497.1§ 175.82%
Other Revenue
Total Other Revenue $ 258.00| $ 0.00| $ 258.00} $ 0.00 $ 0.00[ $ 0.00| $ 11,680.58 $ 0.00, $ 11,680.58 $ 1193858 $ 0.000 $  11,938.58
Other Expenditures
Total Other Expenditures $ 11,66240| $  11,500.00 $ 162.40( 101.41%) $ 8,550.00) $ 0.00[ $ 8,550.00) $ 10,62849 $ 7,553.17| $ 3,075.32 140.72% $ 30,840.89 $ 19,053.17] $  11,787.72 161.87%
Net Other Revenue -$ 11,404.40( -$ 11,500.00( $ 95.60 99.17%) -$ 8,550.00| $ 0.00 -$ 8,550.00] $ 1,052.09 -$ 755317 $§ 8,605.26 -13.93% -$ 18,902.31] -$ 19,053.17| $ 150.86| 99.21%
Net Revenue -$ 39,674.40( -§ 42,684.74) $  3,010.34| 92.95%) -$ 54,208.59| -§ 54,216.91 $ 8.32) 99.98%) $ 83,090.05| $ 82,460.69] $ 629.36( 100.76% -$ 1079294 -$ 14,440.9¢ $ 3,648.02 74.74%
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