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Board of Trustees Meeting -
December 9, 2024
5:30to 7:30 pm

oom
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* Welcome & Resident Comments
* Board Business

e 2025 Budget

* Old Business

* New Business

e CapEx Update
* Finance Committee Update
* Executive Session




Opening & Board Business

* Public Comment

 Two minutes per speaker
* Approval of 10/2/24 Meeting Minutes
* Approval of Agenda



Total Revenue by Department

Operations
$24,000.00, 7%

Land Stewardship
$55,880.00, 16%

Farm
$266,800.00, 77%

Realized Loss by Department

Farm S407k
Land S647k
Ops $721k



2025

Operating
Budget

Revenue
4000 Revenue
Total 4010 Grants/Contributions/Easement Revenue
4020 Conservancy Assessments & Fees
4021 Annual Assessments
4023 Transfer Fee Income - Resales
Total 4020 Conservancy Assessments & Fees
Total4031 Farm Grown Product Revenue
Total4032 Purchased Goods Sales
Total 4034 Other Farm Revenue
Total 4030 Farm Revenue
Total 4500 Program & Events Revenue
Total 4600 Land Revenues
Total4700 Lease Revenue
Total 4800 Misc. Revenue
Total 4000 Revenue
Total Revenue
Cost of Goods Sold
5000 Cost of Goods Sold
Total 5100 COGS- Farm
Total 5200 Farm Production & General Exp.
Total 5310 COGS - Layer Costs
Total 5400 COGS - Land Stewardship
Total 5420 COG Native Plants
Total 5900 Seasonal Wages
Total 5000 Cost of Goods Sold
Gross Profit
Expenditures
Total 6100 Maintenance
Total 6200 Land Stewardship
Total 6300 Programs, Classes, Events
Total 7000 Payroll and Benefits
Total 7100 Employee Housing
Total 7200 General & Administrative
Total 7300 Professional Fees
Total 7400 Travel & Staffing
Total 7500 Other Expenses
Total 7600 Marketing & Advertising
Total 8000 Taxes
Total 8100 Insurance
Total Expenditures
Net Operating Revenue

Total

Budget 24 Forecast24 Budget 25
582,500 50,000 22,150
0 0
1,354,527 1,355,303 1,426,536
300,000 301,132 312,000
1,654,527 1,656,435 1,738,536
160,000 175,272 185,000
47,750 87,950 85,625
-4,000 -15,576 -11,000
233,750 247,646 259,625
20,540 13,148 15,730
16,200 15,960 24,000
19,800 19,800 19,800
2,809 5,375
2,527,317 2,008,607 2,085,216
2,527,317 2,008,607 2,085,216
0
66,500 71,085 70,200
43,000 29,022 31,400
27,650 24,591 32,200
2,000 1,932 2,300
1,300 1,782 2,875
7,925 14,659 15,890
148,375 151,105 158,065
2,378,942 1,857,502 1,927,151
217,700 244,548 231,451
54,200 48,532 71,800
18,542 18,770 20,322
1,188,302 1,230,715 1,358,035
16,400 38,349 12,100
53,716 58,326 58,940
84,664 103,597 43,000
8,900 10,395 13,300
9,250 5,507 6,100
30,000 29,478 18,095
51,000 55,838 55,850
45,000 33,514 37,000
1,777,674 1,877,567 1,925,993
601,268 -20,065 1,158

$29.26 increase
5%



Proposed CapEx

* Investigating if we can pursue Special Assessment

* Conservancy contribution towards Farm CapEx
* $300,000 from Roundabout Easement (Appeal Period
Ended)
e $350,000 from Endowment

* Option with scaled-back Maintenance Building at Farm



Proposed CapEx

Total Capital Annual Amount Needed |Proposed Annual |Numberof |CapExFunds Available per

Option Needed Increase for Ops Budget |Assessment Years year
Special Assessment #1 - FullAmount $1,505,003.36 | $ 323.52 $29.26 | $ 352.78 | Two $ 752,501.68
Special Assessment #2 - $400k $1,280,003.36 | $ 275.15 $29.26 | $ 304.41 | Two $ 640,001.68
Maintenance Building
Special Assessment #3 - No Maintenance | $ 880,003.36 | $ 189.17 $29.26 | $ 218.43 | Two $ 440,001.68
Building
CapEx #1 - FullAmount $ 1,505,003.36 2025 - $246 $29.26 2025 - $275| Three Varies

2026 - $231 2026 - $260

2027 - $199 2027 - $228
CapEx #2 - $400k Maintenance Building $ 1,280,568.36 2025- $226 $29.26 2025 - $255| Three Varies

2026 - $173 2026 - $202

2027 - $151 2027 - $179
CapEx #3 - No Maintenance Building $ 880,003.36 $189 $29.26 $218.26 | Three Varies




New Business

e Resolution for trustee term renewals
* New business manager

e 2025 meeting dates (last Tuesday of the month at 5:30: Jan, March,
May, Sept, Nov)



Old Business

* Update on property tax exemption application
e Purchasing Policy and Employee Manual
* Fleetwood North Easement

* Dulles South Community Park



Purchasing Policy

$0-1,000 $1,001-5,000 $5,001-10,000 $10,001-$15,000 $15,000+
Expense or Annual Not Not Not Not Not
Value of Contract |Budgeted [Budgeted [Budgeted |Budgeted |Budgeted |Budgeted |Budgeted (Budgeted [Budgeted |Budgeted
PURCHASING
#of bids required |N/A N/A N/A N/A 1 bid 1 bid 2 bids 2 bids 2 bids 3 bids
Director or|Director or|Director or Board Board Board
Pre-approval N/A N/A ED ED ED ED ED Chair Chair Chair
APPROVING ESTIMATES/SIGNING CONTRACTS
ED (notify
Director or |Director or|Director or Board Board Board
Pre-approval ED ED ED ED ED ED ED Chair Chair) Chair
Director or [Director or|Director or|Director or Board
Signing ED ED ED ED ED ED ED ED ED Chair

EMPLOYEE PERSONAL EXPENSE APPROVAL

Pre-approval
Approval

Any purchases with a personal card/cash over $250 must be pre-approved by ED (or by Board Chair for ED).

Supervisor approves expense report and sends to ED and Business Manager for reimbursement to be added to payroll.

* Pre approvals can be

secured by email.
Staff responsible for
securing COIs with
Conservancy listed as
additionally insured
when work is
performed on
Conservancy property
over S500 in cost.
PMs for approved
CapEx projects can
approve expenses
and sign contracts. If
more than 20%
variance then
approval is needed.
Lien waivers for big

projects over S50k.
10
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Fleetwood North — Roundabout Easement
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CapEx Updates

Egg washing room
Peach Orchard site
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October/YTD Financials

October Peformance January-October Performance

Priar Year Comparison

Actual Budget over Budget % of Budpet [ Actual Budzet oves Budget % of Budpet Ml Jan-Oct2024  JanOct2023  Charge
Revenue
Total 4010 Geants/Contributions/E T $4.188.87 5416687 $0.00  100.00% $4LEE6T0 34166670 $.00 100.00% $41566.70  $154,164.00 £5.04%
A020 Conservancy A mienls & Fees F0.00 ¥0.00 ¥0.00 40.00 50,00 £0.00 £0.00 £0.00
Total 4020 Conservancy Assessments & Fees $142,681.50 $130.377.25 51330433 110.20% W $1.401480.00 $130B77250  $2.70750  100.10% 8 $1.401480.00 $1,371.720.77 5.05%
Tetal 4031 Farm Grown Product Revenise S07.537.84 S19.666.67 SO.ET0O7  147.53% $156,066.00  S144.16670 31100090  108.95% $156,066.00  $11910071 20.04%
Total 4032 Purchased Geods Sales 51140681 S452500 S6.88181  25208% $00,1896.46  $61700.00 $7B4B546  L4617% $00,186.95  S67.106.33 4.71%
Total 4034 Other Farm Revenuc 51,766,330 317500 -$1.501.36  1000.35% $15,010.61 S7.650.00 31326961  G00.74% $15919.61  -$8.370.08 £0.200
Total 4030 Farm Revenus $37.177.80 52301667 $14.16127  161.53°% [ $230.33375  $203.21670  $97.117.05 113.34% $130,333.75  $90.400.28 17.50%
Total 4500 Program & Events Revenue $262.25 $13333 -571.08 78.88% 4005805 $10873.30 $9.01505  5O.11% $0,058.95  §£12400.31 20,200
Total 4500 Land A $3.157.50  $1,000.00 S$2.15750  315.75% $13068.00  $14.200.00 425000  0AaTH $13.069.00 $15000.18 17650
Total 4700 Lease Revenue $1.500.00  $1.500.00 $0.00  f00.00% $16,700.00  $16.200.00 £100.00  DO.40% $16,700.00  $11,100.00 5D 455
4800 Mere Sales 323125 50.00 323325 $1.457 89 5000 $1.452.89 $1.452.80 $150.00 BES.500%
4900 Fundralser Income §52.04 £0.00 §h2.04 $1,376.63 £000  $1.37663 £1.376.63 £0.00
Totsl 4000 Revenue $100,232.08 $160,202.00 52083818  118.00% B 3271703609 S£1E0452070  4$09507.02 100.35% M $1.717.036.37 $1,700,020.54 1.00%
Total Revenue $100,232.08 516020300 52083818  118.60% [ $0.717.03627 S$1E0452000 49750707  100.35% [ 51717036327 $1,700,020.54 1.00%
Cost of Goods Sold
Total Cost of Goods Seld $16.657.83 S17.666.00  -3€07.12 0435% M S136.077.68  $13757500 $140737 ocooakfl  $13607768  $137.07145 0.50%
Gross Profit 5173, 574.20 514273802 33083523 121.60% @ 3158095854 5155695420 32400434 10154% B §1,580,958.54 $1.562 05500 1.15%
Expenditures
B100 Mainlenance ¥0.00 0.00 ¥0.00 $0.00 50,00 0,00 £0.00 £0.00
Total E100 Maintenance 51408133 S1082687 5574534 71.02% £105,POT.A7  §10530E.70 $500.77  100.26% W $105.807.47  $160.167.00 15.50%
Totsl E200 Land Slewardship 20202 5504050 -35.747.43 2.40% $17.698.76  $43507.00 -$95800004  A0.60% $17508.76  $32,192.80 A5 07
Total E300 Programs, Classes, Evenls $010.85 $708.33  SM252  12B.50% $13.103.61  $17.58B.30  $4.4P440 TASDH $13.109.81  $14,38500 B.7%
Totsl 7000 Payrall and Benefils S05760.24 $03.000.00 S2670.04  102.88% $050,06047  §0G5A07.00  $2466247 10057 495006047 484485817 17,455
Totsl 7100 Empleyee Housing $2.270.08 $56667 5171231 40235% $40,540.07  $1576670 49597137  2JEH.55M $40540.07  $28.470.00 42,350
Total 7200 General & Administrative S7.06425 5420585 S3ETEA0  185.84% $5100063  $4E1GB50 8573115 110.41% $51,80063  S41,60160 24 4B%
Totsl 7300 Professianal Fees $11.736.21  S7.056.34 S4680.87  165.35% $00.706.15  $70.553.40  $90.157 75 141.37% $00706.15 17129605 ALTTH
Totsl T400 Travel & Staffing 5126424 $737.33 BEDEOM 171.48% $6,435.43 $7.373.30 £95787  ETIEW £6,435.43 0551250 T4ETH
Totsl 7500 Othet Exg $100.00 580188  -BEED A 15.78% £3.470.00 STEIEE0 414660  45.56% £3,470.00 £, 657.41 a0 58
Totsl 7800 Marksting & Advertising 88675 5252083 5185403 34.33% £I7.746.96  $9570B30  $2557.06 110.07% $77,746.76 $9,500.08 1E0.02%
BD20 Personsl Property Taxes $3.415.23 $0.00 35341523 $7.306.00 £200000  $53060B  350.05% £7.306.98 £7.844.08 571%
ED30 Real Estate Taxes $4.000.00  $4.000.00 $0.00  100.00% $40,440.54  $40,000.00 £440.54  10110% $40.440.54  $40,340.32 0.75%
Tatal G000 Taxes §741523 3400000 $341523  185.38% $A7ET7.52 $4200000 3585757  11300% $478TTE?  SABIESZT 0.75%
B101 Insurance $278272 5375000 -$067.23 T4.21% $2685100  $37.500.00 -$1064801 TLGEI% $26,851.00  §26,107.35 285
Totsl B100 Insurance $278272 S3750.00  -$067.23 74.21% $76,85100  $37.500.00 $10648.01 TLG1% $26,851.00  §26,107.35 2,550
Total Expenditures $145,381.97 $143.181.08  $2100.84  101.54% BN 3248196556 S1A4567580 45750576 100.60% M $1.48176156 $1,414,13273 4.75%
Met Dperating Revenue 50610233  $442068 S2963544 BIEI 1Y fonEoE0A  §11327B.40 $1358142  BADI% $o050608 14886536 33058
Other Revenus
Total Dther Revenue -528_ 117.04 $0.00 -528.117.01 £177 65106 £000 $£177.561.06 $177661.06  $118.066.37 49.34%
Other Expenditures
B215 Depreciation Expense $16.760.85 52475000 -85.08035 75.80% $1A7606.50  $MM4750000 45080050 7oavef  $197.606.50 $1ET.6DG.S0 0.00%
Totsl E200 Depreciation $16,760.85 52475000 8508035 75.80% B $1A760650  §P4TH0000 45080050 75.80% M $187.606.50 416760650 0.00%
Total 8411 Capital Expensc Projects $20,607.81 S86.667.00 -546.050.30 20.01% §240310 87 S4PEIGE00 $177.05518  So4Th 7403108 $1E981376 51.35%
B412 Capitsl Expense Equipment $17.647.23 000 51764723 $25,049672  $60.200.00 43508378 ALTTH $25,14672 11685575 7B AE®
£413 Capitsl Equipment Seld $0.00  -$1.000.00 $1.000.00 0.00% -$7,500.00 SE000.00 $5500.00  51.95% £2.500.00 4270000 A%
Totsl 8420 Capital Expenditures $30.254 84 SB5.667.00 -527.412.18 £226% M £971050054 SATESGE00 $0D6G0846 2 s6ntkf 971095054 450906040 -20.53%
2420 Interest Expense £0.00 £0.00 £0.00 $0.00 £0.00 $0.00 £0.00 £1100 -100.00%
Totsl B420 Interest Expense £0.00 £0.00 £0.00 $0.00 £0.00 0,00 £0.00 £I8100  100.00%
Prior Yoar Adjustment $4.166.87 000 3416667 $41,0037.33 $000  $41.937.33 $41997.33 £0.00
Total Other Expenditures $61.182.18  S00.417.00 -520.234.94 87.87% $501.503.97  $7PE.06E00 -$994,564.53 $501,500.97  $401.057.08 1.04%
Het Difer Reveniue -380. 280,17 -$20417.00 51.117.83 BB8.78% -£323,842.31  -§7P6,068.00 $400 22560 $373.847.31  -$372,090.76 -13.18% 14
Met Revenise -581.106.70 -$00.860.08 S$20753.27 £774,14557  -SE12.7BOG0 43864407 £274,14533  -£224,134.40 0.01%




Executive Session



	Slide Number 1
	�
	Opening & Board Business
	Slide Number 4
	2025 Operating Budget
	Proposed CapEx
	Proposed CapEx
	New Business
	Old Business
	Purchasing Policy
	Fleetwood North – Roundabout Easement
	Dulles South Community Park
	CapEx Updates
	October/YTD Financials
	Executive Session

