
Board of Trustees Meeting

December 9, 2024

5:30 to 7:30 pm

Zoom



Agenda

• Welcome & Resident Comments

• Board Business 

• 2025 Budget

• Old Business 

• New Business

• CapEx Update

• Finance Committee Update

• Executive Session

2



Opening & Board Business
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• Public Comment

• Two minutes per speaker

• Approval of 10/2/24 Meeting Minutes

• Approval of Agenda
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Farm 

$266,800.00, 77%

Land Stewardship 

$55,880.00, 16%

Operations 

$24,000.00, 7%

Total Revenue by Department

Realized Loss by Department

Farm $407k

Land $647k

Ops $721k



2025 
Operating 

Budget
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Budget 24 Forecast 24 Budget 25

Revenue

   4000 Revenue

      Total 4010 Grants/Contributions/Easement Revenue 582,500  50,000  22,150  

      4020 Conservancy Assessments & Fees 0  0  0  

         4021 Annual Assessments 1,354,527  1,355,303  1,426,536  

         4023 Transfer Fee Income - Resales 300,000  301,132  312,000  

      Total 4020 Conservancy Assessments & Fees 1,654,527  1,656,435  1,738,536  

         Total 4031 Farm Grown Product Revenue 160,000  175,272  185,000  

         Total 4032 Purchased Goods Sales 47,750  87,950  85,625  

         Total 4034 Other Farm Revenue -4,000  -15,576  -11,000  

      Total 4030 Farm Revenue 233,750  247,646  259,625  

      Total 4500 Program & Events Revenue 20,540  13,148  15,730  

      Total 4600 Land Revenues 16,200  15,960  24,000  

      Total 4700 Lease Revenue 19,800  19,800  19,800  

Total 4800 Misc. Revenue 2,809  5,375  

   Total 4000 Revenue 2,527,317  2,008,607  2,085,216  

Total Revenue 2,527,317  2,008,607  2,085,216  

Cost of Goods Sold

   5000 Cost of Goods Sold 0  

      Total 5100 COGS- Farm 66,500  71,085  70,200  

      Total 5200 Farm Production & General Exp. 43,000  29,022  31,400  

      Total 5310 COGS - Layer Costs 27,650  24,591  32,200  

      Total 5400 COGS - Land Stewardship 2,000  1,932  2,300  

      Total 5420 COG Native Plants 1,300  1,782  2,875  

      Total 5900 Seasonal Wages 7,925  14,659  15,890  

   Total 5000 Cost of Goods Sold 148,375  151,105  158,065  

Gross Profit 2,378,942  1,857,502  1,927,151  

Expenditures

   Total 6100 Maintenance 217,700  244,548  231,451  

   Total 6200 Land Stewardship 54,200  48,532  71,800  

   Total 6300 Programs, Classes, Events 18,542  18,770  20,322  

   Total 7000 Payroll and Benefits 1,188,302  1,230,715  1,358,035  

   Total 7100 Employee Housing 16,400  38,349  12,100  

   Total 7200 General & Administrative 53,716  58,326  58,940  

   Total 7300 Professional Fees 84,664  103,597  43,000  

   Total 7400 Travel & Staffing 8,900  10,395  13,300  

   Total 7500 Other Expenses 9,250  5,507  6,100  

   Total 7600 Marketing & Advertising 30,000  29,478  18,095  

   Total 8000 Taxes 51,000  55,838  55,850  

   Total 8100 Insurance 45,000  33,514  37,000  

Total Expenditures 1,777,674  1,877,567  1,925,993  

Net Operating Revenue 601,268  -20,065  1,158  

Total

$29.26 increase

5%



Proposed CapEx
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• Investigating if we can pursue Special Assessment

• Conservancy contribution towards Farm CapEx

• $300,000 from Roundabout Easement (Appeal Period 

Ended)

• $350,000 from Endowment

• Option with scaled-back Maintenance Building at Farm



Proposed CapEx
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Option

Total Capital 

Needed

Annual 

Increase

Amount Needed 

for Ops Budget

Proposed Annual 

Assessment

Number of 

Years

CapEx Funds Available per 

year

Special Assessment #1 - Full Amount 1,505,003.36$  323.52$             $29.26 352.78$                       Two 752,501.68$                                 

Special Assessment #2 - $400k 

Maintenance Building

1,280,003.36$  275.15$             $29.26 304.41$                       Two 640,001.68$                                 

Special Assessment #3 - No Maintenance 

Building

880,003.36$       189.17$             $29.26 218.43$                       Two 440,001.68$                                 

CapEx #1 - Full Amount 1,505,003.36$   2025 - $246

2026 - $231

2027 - $199 

$29.26  2025 - $275

2026 - $260

2027 - $228 

Three Varies

CapEx #2 - $400k Maintenance Building 1,280,568.36$   2025- $226

2026 - $173

2027 - $151 

$29.26  2025 - $255

2026 - $202

2027 - $179 

Three Varies

CapEx #3 - No Maintenance Building 880,003.36$       $189 $29.26 $218.26 Three Varies



New Business
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• Resolution for trustee term renewals

• New business manager

• 2025 meeting dates (last Tuesday of the month at 5:30: Jan, March, 

May, Sept, Nov)



Old Business
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• Update on property tax exemption application

• Purchasing Policy and Employee Manual

• Fleetwood North Easement

• Dulles South Community Park



Purchasing Policy
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• Pre approvals can be 

secured by email.

• Staff responsible for 

securing COIs with 

Conservancy listed as 

additionally insured 

when work is 

performed on 

Conservancy property 

over $500 in cost. 

• PMs for approved 

CapEx projects can 

approve expenses 

and sign contracts. If 

more than 20% 

variance then 

approval is needed.

• Lien waivers for big 

projects over $50k.

Expense or Annual 

Value of Contract Budgeted

Not 

Budgeted Budgeted

Not 

Budgeted Budgeted

Not 

Budgeted Budgeted

Not 

Budgeted Budgeted

Not 

Budgeted

# of bids required N/A N/A N/A N/A 1 bid 1 bid 2 bids 2 bids 2 bids 3 bids

Pre-approval N/A N/A

Director or 

ED

Director or 

ED

Director or 

ED ED ED

Board 

Chair

Board 

Chair

Board 

Chair

Pre-approval

Director or 

ED

Director or 

ED

Director or 

ED ED ED ED ED

Board 

Chair

ED (notify 

Board 

Chair)

Board 

Chair

Signing

Director or 

ED

Director or 

ED

Director or 

ED

Director or 

ED ED ED ED ED ED

Board 

Chair

Pre-approval Any purchases with a personal card/cash over $250 must be pre-approved by ED (or by Board Chair for ED).

Approval Supervisor approves expense report and sends to ED and Business Manager for reimbursement to be added to payroll.

APPROVING ESTIMATES/SIGNING CONTRACTS

EMPLOYEE PERSONAL EXPENSE APPROVAL

$0-1,000 $1,001-5,000 $5,001-10,000 $10,001-$15,000 $15,000+

PURCHASING



Fleetwood North – Roundabout Easement
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Dulles South Community Park
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 HOA & Conservancy Letter

 Ask for fence or hedgerow?

 Should there be an opening?



CapEx Updates
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Egg washing room

Peach Orchard site
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October/YTD Financials



Executive Session
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