WILLOWSFORD CONSERVANCY
Meeting of the Board of Trustees
March 15, 2018, 4:30 pm
Sycamore House

AGENDA
[.  Call to Order
[I.  Approval of Agenda
lll.  Approval of Minutes (attachment)

V. New Business
- Farm Transition

V. Reports
- Community-wide Meetings
- Conservancy Trail Signage Improvement Plan
- Resident Archery Club
- Archery Range — Project Update
- Cedar Pond Pavilion — Project Update
- Grange Farm Stand & Garden Renovations — Project Update
- Hidden Meadow Event Field — Project Update
- Farm Tenant House — Project Update
- Farm Packing Shed Improvements — Project Update
- 2018 Mowing & Bush Hogging
- 2018 Habitat Restoration Projects: Riparian Plantings, Meadow
Restoration, Forest Restoration — Greens, Grange, Grant
- Conservancy Vehicle Branding

VI. Other

VIl.  Adjourn

2018 PROGRAMS & EVENTS - FYI

o Feb. 13-April 4: Landscape for Life, 6-sessions; The Grange, 13 students

o March 17: Willowsford Wildlife - Beavers at Work nature walk w. Ranger
Andrew, The Greens — sold out
April 7: Snags: How Dead Trees Help Wildlife, Kevin Rose, DVGIF, The Grange
April 12: Tick Ecology Lecture, Ron Circe, The Grange

o April 21: Monarch Butterflies and Milkweed Terrariums workshop & nature
walk w. Ranger Mark, The Grange - sold out
April 21: Greens Wetlands Tour for Willowsford Social Club
April 22: Community-wide Cleanup in partnership with HOA



0O 0O O O O O O O O

April 26: Voices in the Night Amphibian Walk, Kevin Rose, VDGIF, The Grange
May 197: Archery Range Opening Event - Willowsford Archery Club, The Greens
May 267?: Cedar Pond Pavilion Opening Event w. Willowsford Social Club

June 18, 20 & 22: Discover Summer Camp, The Grange

June 25-29: Lost & Found Nature Exploration Summer Camp, The Greens

July 23-27: Lost & Found Nature Exploration Summer Camp, The Grange

Sept. 22: Adventure Enablers Trail Mix Races, The Greens

Sept. 23: Adventure Enablers Tenderfoot Race, The Greens

Sept. 29: Community Bonfire & Camp-over and Hidden Meadow Event Field
Opening, The Greens



