WILLOWSFORD CONSERVANCY
Meeting of the Board of Trustees
January 18, 2018, 4:30 — 6:00 pm

Sycamore House

AGENDA
. Call to Order
II.  Approval of Agenda
III.  Welcome of New Trustees

IV.  Approval of Minutes (attachment)

V.  Old Business
a. 2018 Budget
b. Farm Business Planning
c. Rt. 50 Farm Market Study

VL New Business
a. New Trustee Orientation
b. Community-wide Meetings

VIIL. Reports
- Website
- Cedar Pond Pavilion
- Deer Population Management
- Resident Archery Club
- Land Steward Hiring
- Farm Tenant House

VIII.  Other

IX.  Adjourn



